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Preface 

 
These Bidding Documents have been prepared for use by Khyber Pakhtunkhwa, Education Monitoring 

Authority in the procurement of goods / Services through KPPRA Rules 2014. 
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Instructions to Bidders 

 
A. Introduction 

 

1. Source of 

Funds 

1.1 The Procuring agency has received funds from provincial government 

in Pakistan Rupee and it is intended that part of the proceeds of this 

fund will be applied to eligible payments under the contract for i.e. 
Procurement of Hiring of Cellular Services Company for FY 2025-26, 

which this bidding documents are issued. 

  

1.2 
 

The funds referred to above in addition shall be ―Public Fund‖ which 

according to 2 (l) of KPP Rules 2014 means ( i ) Provincial Consolidated 

Fund. 

 
1.3 Payment by the Fund will be made only at the request of the Procuring 

agency and upon approval by the Government of Khyber Pakhtunkhwa., 

and in case of a project will be subject in all respect to the terms and 

conditions of the agreement. The Project Agreement prohibits a 

withdrawal from the allocated fund account for the purpose of any 

payment to persons or entities, or for any import of goods, if such 

payment or import, to the knowledge of the Federal Government/ 

Khyber Pakhtunkhwa Government, is prohibited by a decision of the 

United Nations Security Council taken under Chapter VII of the 

Charter of the United Nations. No party other than the Procuring agency 

shall derive any rights from the Project Agreement or have any claim to 

the allocated fund proceeds. 

2. Eligible 

Bidders 

2.1 This Invitation for Bids is open to all suppliers from eligible source as 

defined in the KPP Rules, 2014 and its Bidding Documents except as 

provided hereinafter. 

 
2.2 Bidders should not be associated, or have been associated in the past, 

directly or indirectly, with a firm or any of its affiliates which have been 

engaged by the Procuring agency to provide consulting services for the 

preparation of the design, specifications, and other documents to be used 

for the procurement of the goods to be purchased under this Invitation 

for Bids. 

 

2.3 The bidder shall submit an affidavit that his firm is not in 

blacklist of the concerned procuring entity. 

3. Eligible Goods 

and Services 

3.1 This bidding process is open to all the eligible cellular services 

providing companies bound under contract with the Govt. of Pakistan.  

 

4. Cost of 

Bidding 

4.1 The Bidder shall bear all costs associated with the preparation and 

submission of its bid, and the Procuring agency named in the Bid Data 

Sheet, hereinafter referred to as ―the Procuring agency,‖ will in no case 

be responsible or liable for those costs, regardless of the conduct or 

outcome of the bidding process. 
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  B. The Bidding Documents 

5. Content of 

Bidding 

Documents 

5.1 The bidding documents include: 

a) Instructions to Bidders (ITB) 
b) Bid Data Sheet 
c) General Conditions of Contract (GCC) 
d) Special Conditions of Contract (SCC) 
e) Schedule of Requirements 
f) Technical Specifications 
g) Bid Form and Price Schedules 
h) Bid Security Form 
i) Contract Form 
j) Performance Security Form 
k) Manufacturer‘s Authorization Form 

6. Clarification of 

Bidding Documents 

6.1 An interested Bidder requiring any clarification of the bidding 

documents may notify the Procuring agency in writing. The Bidding 

Procuring agency will respond in writing to any request for Documents 

clarification of the bidding documents which will be discussed / 

clarified in the pre-bid meeting. Written copies of the Procuring 

agency‘s response (including an explanation of the query but without 

identifying the source of inquiry) will be sent to all interested bidders 

that have received the bidding documents. 

7. Amendment of 

Bidding 

Documents 

7.1 At any time prior to the deadline for submission of bids, the Procuring 

agency, for any reason, whether at its own initiative or in response to a 

clarification requested by an interested Bidder, may modify the bidding 

documents by amendment. 

 
7.2 All interested bidders that have received the bidding documents will be 

notified of the amendment in writing, and will be binding on them. 

 
7.3 In order to allow interested bidders reasonable time in which to take the 

amendment into account in preparing their bids, the Procuring agency, 

at its discretion, may extend the deadline for the submission of bids. 

  
C. Preparation of Bids 

8. Documents 

Comprising 

the Bid 

8.1 The bid prepared by the Bidder, as well as all correspondence  and 

documents relating to the bid exchanged by the Bidder and the 

Procuring Entity shall be written in the language specified in the Bid 

Data Sheet. 

The bid prepared by the Bidder shall comprise the following 

components: 

a) a Bid Form and a Price Schedule completed in accordance with 

ITB Clauses 09, 10, and 11 

b) documentary evidence established in accordance with ITB 
Clause 12 that the Bidder is eligible to bid and is qualified to 
perform the contract if its bid is accepted; 

  c) documentary evidence established in accordance with ITB 
Clause 13 that the goods and ancillary services to be supplied 
by the Bidder are eligible goods and services and conform to 

the bidding documents; and 

d) Bid security furnished in accordance with ITB Clause 14. 
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9. Bid Form 9.1 The Bidder shall complete the Bid Form and the appropriate Price 

Schedule furnished in the bidding documents, indicating the services to 

be provided, a brief description, and their country of origin, availibity 

of service / packages, and prices. 

10. Bid Prices 10.1 The Bidder shall indicate on the appropriate Price Schedule the unit 

prices (where applicable) and total bid price of the services it proposes 

to provide under the contract. 

 
10.2 Prices indicated on the Price Schedule shall be delivered duty paid 

(DDP) prices. The price of other (incidental) services, if any, listed in 

the Bid Data Sheet will be entered separately. 

 
10.3 The Bidder‘s separation of price components in accordance with ITB 

Clause 10.2 above will be solely for the purpose of facilitating the 

comparison of bids by the Procuring agency and will not in any way 

limit the Procuring agency‘s right to contract on any of the terms 

offered. 

 
10.4 Prices quoted by the Bidder shall be fixed during the Bidder‘s 

performance of the contract and not subject to variation on any account, 

unless otherwise specified in the Bid Data Sheet. If, however, in 

accordance with the Bid Data Sheet, prices quoted by the Bidder shall 

be subject to adjustment during the performance of the contract, a bid 

submitted with a fixed price quotation will not be rejected, but the 

price adjustment would be treated as zero. 

11. Bid Currencies 11.1 Prices shall be quoted in Pak Rupees specified in the Bid Data Sheet. 

The Prices shall be fixed. 

12. Documents 

Establishing 

Bidder’s Eligibility 

and Qualification 

12.1 Pursuant to ITB Clause 8, the Bidder shall furnish, as part of its bid, 

documents establishing the Bidder‘s eligibility to bid and its 

qualifications to perform the contract if its bid is accepted. 

 12.2 The documentary evidence of the Bidder‘s eligibility to bid shall 

establish to the Procuring agency‘s satisfaction that the Bidder, at the 

time of submission of its bid, is from an eligible country as defined under 

ITB Clause 3. 

 
12.3 The documentary evidence of the Bidder‘s qualifications to perform the 

contract if its bid is accepted shall establish to the Procuring agency‘s 

satisfaction: 

 

 
a) that the Bidder has the financial, technical, and production 

capability necessary to perform the contract; 

b) That the Bidder meets the qualification criteria listed in the 

Bid Data Sheet. 

13. Documents 

Establishing Services 

Eligibility and 

Conformity to 

Bidding Documents 

13.1 Pursuant to ITB Clause 8, the Bidder shall furnish, as part of its bid, 

documents establishing the eligibility and conformity to the bidding 

documents of the services which the Bidder is providing under the 

contract. 
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13.2 The documentary evidence of conformity of the services to the bidding 

documents may be in the form of literature, drawings, and data, and 

shall consist of a detailed description of the technical performance of 

the company; 

 

14. Bid Security 14.1 The Bidder shall furnish, as part of its bid, a bid security in the amount 

specified in the Bid Data Sheet. The bid security shall be submitted 
from the account of the firm/bidder/contractor who submits the bid. 

 
14.2 The bid security is required to protect the Procuring agency against the 

risk of Bidder‘s conduct which would warrant the security‘s forfeiture, 

pursuant to ITB Clause 14.7. 

 
14.3 a) The bid security shall be in Pak. Rupees and shall be in one of 

the following forms:  a bank guarantee or an irrevocable letter 
of credit issued by a reputable bank located in the Procuring 

agency‘s country, in the form provided in the bidding 
documents or another form acceptable to the Procuring agency 

and valid for thirty (30) days beyond the validity of the bid; or 
b) Irrevocable encashable on-demand Bank call-deposit. 

 
 

14.4 Any bid not secured in accordance with ITB Clauses 14.1 and 14.3 

will be rejected by the Procuring agency as non-responsive, pursuant to 

ITB Clause 23. 

 
14.5 Unsuccessful bidders‘ bid security will be discharged or returned as 

promptly as possible but not later than thirty (30) days after the 

expiration of the period of bid validity prescribed by the Procuring 

agency pursuant to ITB Clause 15. 

 
14.6 The successful Bidder‘s bid security will be discharged upon the Bidder 

signing the contract, pursuant to ITB Clause 32, and furnishing the 

performance security, pursuant to ITB Clause 33. 
 

14.7 The bid security may be forfeited: 

a) if a Bidder withdraws its bid during the period of bid validity 
specified by the Bidder on the Bid Form; or 

b) in the case of a successful Bidder, if the Bidder fails: 

i. to sign the contract in accordance with ITB Clause 32; 

or 

ii. To furnish performance security in accordance with 

ITB Clause 33. 

15. Period of 

Validity of 

Bids 

15.1 Bids shall remain valid for the period specified in the Bid Data Sheet 

after the date of bid opening prescribed by the Procuring agency, 

pursuant to ITB Clause 18. A bid valid for a shorter period shall be 

rejected by the Procuring agency as non-responsive. 
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15.2 In exceptional circumstances, the Procuring agency may solicit the 

Bidder‘s consent to an extension of the period of validity. The request 

and the responses thereto shall be made in writing. The bid security 

provided under ITB Clause 14 shall also be suitably extended. A Bidder 

may refuse the request without forfeiting its bid security. A Bidder 

granting the request will not be required nor permitted to modify its bid, 

except as provided in the bidding document. 

16. Format and 

Signing of Bid 

16.1 The Bidder shall prepare an original and the number of copies of the bid 

indicated in the Bid Data Sheet, clearly marking each ―ORIGINAL 

BID‖ and ―COPY OF BID,‖ as appropriate. In the event of any 

discrepancy between them, the original shall govern. 

 
16.2 The original and the copy or copies of the bid shall be typed or written 

in indelible ink and shall be signed by the Bidder or a person or persons 

duly authorized to bind the Bidder to the contract. All pages of the bid, 

except for un-amended printed literature, shall be initialed by the person 

or persons signing the bid. 

 
16.3 Any interlineations, erasures, or overwriting shall be valid only if they 

are initialed by the person or persons signing the bid. 

 
16.4 The Bidder shall furnish information as described in the Form of  Bid on 

commissions or gratuities, if any, paid or to be paid to agents relating to 
this Bid, and to contract execution if the Bidder is awarded the contract. 
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  D. Submission of Bids 

17. Sealing and 

Marking of 

Bids 

17.1 The Bidder shall seal the original and each copy of the bid in separate 

envelopes, duly marking the envelopes as ―ORIGINAL‖ and ―COPY.‖ 

The envelopes shall then be sealed in an outer envelope. 

 
17.2 The inner and outer envelopes shall: 

 

a. be addressed to the Procuring agency at the address given in the Bid 

Data Sheet; and 

b. bear the Project name indicated in the Bid Data Sheet, the Invitation 

for Bids (IFB) title and a statement: ―DO NOT OPEN BEFORE,‖ 

to be completed with the time and the date specified in the Bid 

Data Sheet. 

 
17.3 The inner envelopes shall also indicate the name and address of the 

Bidder to enable the bid to be returned unopened in case it is declared 

―late‖. 

 
17.4 If the outer envelope is not sealed and marked as required by ITB 

Clause 17.2, the Procuring agency will assume no responsibility for the 

bid‘s misplacement or premature opening. 

18. Deadline for 

Submission of 

Bids 

18.1 Bids must be received by the Procuring agency at the address specified 

under ITB Clause 17.2 no later than the time and date specified in the 

Bid Data Sheet. 

 
18.2 The Procuring agency may, at its discretion, extend this deadline for the 

submission of bids by amending the bidding documents in accordance 

with ITB Clause 7, in which case all rights and obligations of the 

Procuring agency and bidders previously subject to the deadline will 

thereafter be subject to the deadline as extended. 

19. Late Bids 19. Any bid received by the Procuring agency after the deadline for 

submission of bids prescribed by the Procuring agency pursuant to ITB 

Clause 18 will be rejected and returned unopened to the Bidder. 

20. Modification 

And Withdrawal 

of Bids 

20.1 The Bidder may modify or withdraw its bid after the bid‘s submission, 

provided that written notice of the modification, including substitution 

or withdrawal of the bids, is received by the Procuring agency prior to 

the deadline prescribed for submission of bids. 

 
20.2 The Bidder‘s modification or withdrawal notice shall be prepared, 

sealed, marked, and dispatched in accordance with the provisions of ITB 

Clause 17. By a signed confirmation copy, postmarked not later than the 

deadline for submission of bids. 

 
20.3 No bid may be modified after the deadline for submission of bids. 

 
20.4 No bid may be withdrawn in the interval between the deadline for 

submission of bids and the expiration of the period of bid validity 

specified by the Bidder on the Bid Form. Withdrawal of a bid during 

this interval may result in the Bidder‘s forfeiture of its bid security, 
pursuant to the ITB Clause 14.7. 
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  E. Opening and Evaluation of Bids 

21. Opening of 

Bids by the 

Procuring 

agency 

21.1 The Procuring agency will open all bids in the presence of bidders‘ 

representatives who choose to attend, at the time, on the date, and at the 

place specified in the Bid Data Sheet. The bidders‘ representatives who 

are present shall sign a register evidencing their attendance. 

 
21.2 The bidders‘ names, bid modifications or withdrawals, bid prices, 

discounts, and the presence or absence of requisite bid security and such 

other details as the Procuring agency, at its discretion, may consider 

appropriate, will be announced at the opening. No bid shall be rejected 

at bid opening, except for late bids, which shall be returned unopened to 

the Bidder pursuant to ITB Clause 19. 

 
21.3 Bids (and modifications sent pursuant to ITB Clause 20.2) that are not 

opened and read out at bid opening shall not be considered further for 

evaluation, irrespective of the circumstances. Withdrawn bids will be 

returned unopened to the bidders. 

 
21.4 The Procuring agency will prepare minutes of the bid opening. 

22. Clarification of 

Bids 

22.1 During evaluation of the bids, the Procuring agency may, at its 

discretion, ask the Bidder for a clarification of its bid. The Bids request 

for clarification and the response shall be in writing, and no change in 

the prices or substance of the bid shall be sought, offered, or permitted. 

23. Preliminary 

Examination 

23.1 The Procuring agency will examine the bids to determine whether they 

are complete, whether any computational errors have been made, 

whether required sureties have been furnished, whether the documents 

have been properly signed, and whether the bids are generally in order. 

 
23.2 Arithmetical errors will be rectified on the following basis. If there is a 

discrepancy between the unit price and the total price that is obtained by 

multiplying the unit price and quantity, the unit price shall prevail, and 

the total price shall be corrected. If the service provider does not accept 

the correction of the errors, its bid will be rejected, and its bid security 

may be forfeited. If there is a discrepancy between words and figures, 

the amount in words will prevail. 

 
23.3 The Procuring agency may waive any minor informality, 

nonconformity, or irregularity in a bid which does not constitute a 

material deviation, provided such waiver does not prejudice or affect the 

relative ranking of any Bidder. 

 
23.4 Prior to the detailed evaluation, pursuant to ITB Clause 24 the Procuring 

agency will determine the substantial responsiveness of each bid to the 

bidding documents. For purposes of these Clauses, a substantially 

responsive bid is one which conforms to all the terms and conditions of 

the bidding documents without material deviations. Deviations from, or 

objections or reservations to critical provisions, such as those 

concerning Bid Security (ITB Clause 14), Applicable Law (GCC 

Clause 30), and Taxes and Duties (GCC Clause 32), will be deemed to 

be a material deviation. The Procuring agency‘s determination of a bid‘s 

responsiveness is to be based on the contents of the bid itself without 

recourse to extrinsic evidence. 

 
23.5 If a bid is not substantially responsive, it will be rejected by the 

Procuring agency and may not subsequently be made responsive by the 

Bidder by correction of the nonconformity. 
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24. Evaluation and 

Comparison of Bids 

24.1 The Procuring agency will evaluate and compare the bids which have 

been determined to be substantially responsive, pursuant to ITB Clause 

23. 

24.2 The Procuring agency‘s evaluation of a bid will be on delivered duty 

paid (DDP) price inclusive of prevailing duties and will exclude any 

allowance for price adjustment during the period of execution of the 

contract, if provided in the bid. 

24.3 The Procuring agency‘s evaluation of a bid will take into account, in 

addition to the bid price quoted in accordance with ITB Clause 10.2, one 

or more of the following factors as specified in the Bid Data Sheet, and 

quantified in ITB Clause 24.4: 

 

a. incidental costs 

b. deviations in payment schedule from that specified in the 
Special Conditions of Contract; 

c. other specific criteria indicated in the Bid Data Sheet and/or 
In the Technical Specifications. 

24.4 For factors retained in the Bid Data Sheet pursuant to ITB 24.3, one or 

more of the following quantification methods will be applied, as detailed 

in the Bid Data Sheet: 

 

a. Delivery schedule. 
i. The Contractor shall provide 24/7 dedicated Support 

Services for the service users. 

ii. The selected bidder will provide 

equipment‘s/devices/hardware where necessary for 

better service.  

iii. The procuring agency‘s will conduct a review of all the 

active connections after two months of activation. The 

contract of services failed to meet the 

specifications/after sales services issues, will be 

cancelled and the management will decide the way 

forward. 
 b.     Operating and maintenance costs. 

i. The operating and maintenance costs of the service cost 
will be on the service provider in accordance with the 
technical criteria. 

 c.     Performance and productivity of the equipment. 
i. Using the methodology specified in the Bid Data Sheet or 

in the Technical Specifications 
d.    Specific additional criteria indicated in the Bid Data Sheet and/or in 

the Technical Specifications. 
  e.    The relevant evaluation method shall be detailed in the Bid Data 

Sheet and/or in the Technical Specifications. 
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Alternative 25. Merit Point System: 
 

The following merit point system for weighing evaluation factors can be 

applied if none of the evaluation methods listed in 24.4 above has been 

retained in the Bid Data Sheet. The number of points allocated to each 

factor shall be specified in the Bid Data Sheet. 

i. Technical Evaluation Score Methodology: 

0.5 marks will be allotted for highest number of 2G / 3G enabled 

towers and 1 mark for highest number of 4G enabled towers in the 

district will be allotted. The remaining bidders will get the marks 

according to the following criteria: 

a. Marks for 2G / 3G Enabled Towers = ([Total Number of 2G / 

3G enabled towers of the bidder in the district] ÷ [The bidder with 

the maximum number of 2G / 3G enabled towers in the district]) 

x 0.5 

b. Marks for 4G Enabled Towers = ([Total Number of 4G enabled 

towers of the bidder in the district] ÷ [The bidder with the 

maximum number of 4G enabled towers in the district]) x 1 

c. Similar Projects Marks: The Bidder will get 1.6 marks for each 

project with Govt. departments (Minimum 100 Connections) in 

the past three years. 

ii. Financial Evaluation and Scoring System for Bids:  

a. The financial bids of technically qualified bidders will be opened 

publicly at the time to be announced by the Procuring committee 

and the financial bids found technically non-responsive shall be 

returned un-opened to the respective Bidders.  

b. Total Allocable marks for Technical Proposal is 70 marks. 

c. Total Allocable marks for Financial Proposal is 30 marks. 

d. The bid scoring the highest number of points will be deemed to be 

the lowest evaluated bid 

26. Contacting the 

Procuring 

agency 

26.1 Subject to ITB Clause 22, no Bidder shall contact the Procuring agency 

on any matter relating to its bid, from the time of the bid opening to the 

time the contract is awarded. If the Bidder wishes to bring additional 

information to the notice of the Procuring agency, it should do so in 

writing. 

 
26.2 Any effort by a Bidder to influence the Procuring agency in its decisions 

on bid evaluation, bid comparison, or contract award may result in the 

rejection of the Bidder‘s bid. 

 

.
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  F. Award of Contract 

27. Post- 

qualification 

27.1 In the absence of prequalification, the Procuring agency will determine 

to its satisfaction whether the Bidder that is selected as having submitted 

the lowest evaluated responsive bid is qualified to perform the contract 

satisfactorily, in accordance with the criteria listed in ITB Clause 

12.3. 

 
27.2 The determination will take into account the Bidder‘s financial, 

technical, and production capabilities. It will be based upon an 

examination of the documentary evidence of the Bidder‘s qualifications 

submitted by the Bidder, pursuant to ITB Clause 12.3, as well as such 

other information as the Procuring agency deems necessary and 

appropriate. 

 
27.3 An affirmative determination will be a prerequisite for award of the 

contract to the Bidder. A negative determination will result in rejection 

of the Bidder‘s bid, in which event the Procuring agency will proceed to 

the next lowest evaluated bid to make a similar determination of that 

Bidder‘s capabilities to perform satisfactorily. 

28. Award 

Criteria 

28.1 Subject to ITB Clause 30, the Procuring agency will award the contract 

to the successful Bidder whose bid has been determined to be 

substantially responsive and has been determined to be the lowest 

evaluated bid, provided further that the Bidder is determined to be 

qualified to perform the contract satisfactorily. 

29. Procuring 

agency’s Right 

to Vary 

Quantities at 

Time of Award 

29.1 The Procuring agency reserves the right at the time of contract award to 

increase or decrease, by the percentage indicated in the Bid Data Sheet, 

the quantity of unit sims and services originally specified in the 

Schedule of Requirements without any change in unit price or other 

terms and conditions. 

30. Procuring 

agency’s Right 

to Accept any 

Bid and to 

Reject any or 
All Bids 

30.1 The Procuring agency reserves the right to accept or reject any bid, and 

to annul the bidding process and reject all bids at any time prior to 

contract award, without thereby incurring any liability to the affected 

Bidder or bidders or any obligation to inform the affected Bidder or 

bidders of the grounds for the Procuring agency‘s action. 

31. Notification of 

Award 

31.1 Prior to the expiration of the period of bid validity, the Procuring agency 

will notify the successful Bidder in writing by registered letter or by 

cable, to be confirmed in writing by registered letter, that its bid has been 

accepted. 

 
31.2 The notification of award will constitute the formation of the Contract. 

 
31.3 Upon the successful Bidder‘s furnishing of the performance security 

pursuant to ITB Clause 33, the Procuring agency will promptly notify 

each unsuccessful Bidder and will discharge its bid security, pursuant to 

ITB Clause 14. 

32. Signing of 

Contract 

32.1 At the same time as the Procuring agency notifies the successful Bidder 

that its bid has been accepted, the Procuring agency will send the Bidder 

the Contract Form provided in the bidding documents, incorporating all 

agreements between the parties. 

 
32.2 Within thirty (30) days of receipt of the Contract Form, the successful 

Bidder shall sign and date the contract and return it to the Procuring 

agency. 
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33.Performance 

Security 

33.1 Within twenty (20) days of the receipt of notification of award from the 

Procuring agency, the successful Bidder shall furnish the performance 

security in accordance with the Conditions of Contract, in the 

Performance Security Form provided in the bidding documents, or in 

another form acceptable to the Procuring agency.   

 33.2 Failure of the successful Bidder to comply with the requirement of ITB 

Clause 32 or ITB Clause 33.1 shall constitute sufficient grounds for the 

annulment of the award and forfeiture of the bid security, in which event 

the Procuring agency may make the award to the next lowest evaluated 

Bidder or call for new bids. 

34. Corrupt or 

Fraudulent 

Practices 

34.1 The Government of Khyber Pakhtunkhwa requires that Procuring 

agency‘s (including beneficiaries of donor agencies‘ loans), as well as 

Bidders/Suppliers/Contractors under Government-financed contracts, 

observe the highest standard of ethics during the procurement and 

execution of such contracts. In pursuance of this policy, the KPPRA, in 

accordance with the KPP Act, 2014 and Rules made thereunder: 

 

a. defines, for the purposes of this provision, the terms set forth 

below as follows: 

 

i. ―corrupt practice‖ means the offering, giving, receiving 

or soliciting of anything of value to influence the action 

of a public official in the procurement process or in 

contract execution; and 

 

ii. ―fraudulent practice‖ means a misrepresentation of facts 

in order to influence a procurement process or the 

execution of a contract to the detriment of the Procuring 

agency, and includes collusive practice among Bidders 

(prior to or after bid submission) designed to establish 

bid prices at artificial non-competitive levels and to 

deprive the Procuring agency of the benefits of free and 

open competition; 

b. will reject a proposal for award if it determines that the Bidder 

recommended for award has engaged in corrupt or fraudulent 

practices in competing for the contract in question; 

 

will declare a firm ineligible, either indefinitely or for a stated period of 

time, to be awarded a Government-financed contract if it at any time 

determines that the firm has engaged in corrupt or fraudulent practices 

in competing for, or in executing, a Government-financed contract. 

   

35. Integrity Pact 35.1 The Bidder shall sign and stamp the Integrity Pact provided at Form- 7 

to Bid in the Bidding Document for all Provincial Government 

procurement contracts exceeding Rupees ten million. Failure to such 
Integrity Pact shall make the bidder non-responsive. 
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Part One - Section II. 

General Conditions of Contract 



Page | 17  

 

Table of Clauses 
 

 

 

1. Definitions 18 

2. Application 18 

3. Standards 18 

4. Performance Security 18 

5. Delivery and Documents 19 

6. Incidental Services 19 

7. Warranty 19 

8. Payment 20 

9. Prices 20 

10. Delays in the Supplier‘s Performance 20 

11. Termination for Default 20 

12. Resolution of Disputes 21 

13. Applicable Law 21 

14. Notices 21 

15. Taxes and Duties 21 

16. Governing Language 21 



Page | 18  

 

General Conditions of Contract 
 

 

1. Definitions 1.1 In this Contract, the following terms shall be interpreted as indicated: 

a. ―The Contract‖ means the agreement entered into between the 

Procuring agency and the Supplier, as recorded in the Contract 

Form signed by the parties, including all attachments and 

appendices thereto and all documents incorporated by reference 

therein. 

 

b. ―The Contract Price‖ means the price payable to the Supplier under 

the Contract for the full and proper performance of its contractual 

obligations. 

 

c. ―The Goods‖ means all of the equipment, machinery, and/or other 

materials which the Supplier is required to supply to the Procuring 

agency under the Contract. 

 

d. ―The Services‖ means those services ancillary to the supply of the 

Goods, such as transportation and insurance, and any other 

incidental services, such as installation, commissioning, provision 

of technical assistance, training, and other such obligations of the 

Supplier covered under the Contract. 
 

e. ―GCC‖ means the General Conditions of Contract contained in this 

section. 

 

f. ―SCC‖ means the Special Conditions of Contract. 

g. ―The Procuring agency‖ means the organization purchasing the 

Goods, as named in SCC. 

 

h. ―The Procuring agency‘s country‖ is the country named in SCC. 

i. ―The Supplier‖ means the individual or firm supplying the Goods 

and Services under this Contract. 

 

j. ―The Project Site,‖ where applicable, means the place or places 

named in SCC. 
 

k. ―Day‖ means calendar day. 

2. Application 2.1 These General Conditions shall apply to the extent that they are not 

superseded by provisions of other parts of the Contract. 

3. Standards 3.1 The Goods supplied under this Contract shall conform to the standards 

mentioned in the Technical Specifications, and, when no applicable 

standard is mentioned, to the authoritative standards appropriate to the 

Goods‘ country of origin. Such standards shall be the latest issued by 

the concerned institution. 

4. Performance 

Security 

4.1 Within twenty (20) days of receipt of the notification of Contract award, 

the successful Bidder shall furnish to the Procuring agency the 

performance security in the amount specified in SCC. 
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4.2 The proceeds of the performance security shall be payable to the 

Procuring agency as compensation for any loss resulting from the 

Supplier‘s failure to complete its obligations under the Contract. 

 
4.3 The performance security shall be denominated in the currency of the 

Contract acceptable to the Procuring agency and shall be in one of the 

following forms: 

 

a. a bank guarantee or an irrevocable letter of credit issued by a 

reputable bank located in the Procuring agency‘s country, in the 

form provided in the bidding documents or another form acceptable 

to the Procuring agency; or 

 

b. a cashier‘s or certified check. 

 
4.4 The performance security will be discharged by the Procuring agency 

and returned to the Supplier not later than thirty (30) days following the 

date of completion of the Supplier‘s performance obligations under the 

Contract, including any warranty obligations, unless specified otherwise 
in SCC. 

5. Delivery and 

Documents 

5.1 1) The Contractor shall provide 24/7 dedicated Support Services for 

the service user. 

 
5.2 The selected bidder will provide equipment‘s/devices/hardware where 

necessary for better service. 

6. Incidental 

Services 

6.1 The Supplier may be required to provide any or all of the following 

services, including additional services, if any, specified in SCC: 

 

a. performance or supervision of on-site assembly and/or start-up of 
the supplied Goods / services; 

 

b. furnishing of tools required for assembly and / or maintenance of the 
supplied Goods / services; 

 

c. performance or supervision or maintenance and/or repair of the 
supplied Goods / services, for a period of time agreed by the parties, 
provided that this service shall not relieve the Supplier of any 

warranty obligations under this Contract; and 

 
 

6.2 No additional charges will be demanded by the supplier for incidental 

services. 

7. Warranty 7.1 The Supplier warrants that the Goods supplied under the Contract are 

new, unused, of the most recent, and that they incorporate all recent 

improvements in design and materials unless provided otherwise in the 

Contract. The Supplier further warrants that all Goods supplied under 

this Contract shall have no defect, arising from design, materials, or 

workmanship (except when the design and/or material is required by 

the Procuring agency‘s specifications) or from any act or omission of 

the Supplier, that may develop under normal use of the supplied Goods 

/ services in the conditions prevailing in the country of final destination. 



Page | 20  

 

 7.2 If the Supplier, having been notified, fails to remedy the defect(s) within 

the period specified in SCC, within a reasonable period, the Procuring 

agency may proceed to take such remedial action as may be necessary, 

at the Supplier‘s risk and expense and without prejudice to any other 

rights which the Procuring agency may have against the Supplier under 

the Contract. 

8. Payment 8.1 The method and conditions of payment to be made to the Supplier under 

this Contract shall be specified in SCC. 

 
8.2 The Supplier‘s request(s) for payment shall be made to the Procuring 

agency in writing, accompanied by an invoice describing, as 

appropriate, the Goods delivered and Services performed, and by 

documents submitted, and upon fulfillment of other obligations 

stipulated in the Contract. 

 
8.3 Payments shall be made promptly by the Procuring agency, but in no 

case later than sixty (60) days after submission of an invoice or claim by 

the Supplier. 

 
8.4 The currency of payment is Pak. Rupees. 

9. Prices 9.1 Prices charged by the Supplier for Goods delivered and Services 

performed under the Contract shall not vary from the prices quoted by 

the Supplier in its bid, with the exception of any price adjustments 

authorized in SCC or in the Procuring agency‘s request for bid validity 

extension, as the case may be. 

10. Delays in the 

Supplier’s 

Performance 

10.1 Delivery of the Goods and performance of Services shall be made by 

the Supplier in accordance with the time schedule prescribed by the 

Procuring agency in the Schedule of Requirements. 

 
10.2 If at any time during performance of the Contract, the Supplier or its 

subcontractor(s) should encounter conditions impeding timely delivery 

of the Goods and performance of Services, the Supplier shall promptly 

notify the Procuring agency in writing of the fact of the delay, its likely 

duration and its cause(s). As soon as practicable after receipt of the 

Supplier‘s notice, the Procuring agency shall evaluate the situation and 

may at its discretion extend the Supplier‘s time for performance, with or 

without liquidated damages, in which case the extension shall be ratified 

by the parties by amendment of Contract. 

11. Termination 

for Default 

11.1 The Procuring agency, without prejudice to any other remedy for breach 

of Contract, by written notice of default sent to the Supplier, may 

terminate this Contract in whole or in part: 

  
a. if the Supplier fails to deliver any or all of the Goods / services 

within the period(s) specified in the Contract, or within any 

extension thereof granted by the Procuring; or 

  
b. if the Supplier fails to perform any other obligation(s) under the 

Contract. 

  
c. if the Supplier, in the judgment of the Procuring agency has engaged 

in corrupt or fraudulent practices in competing for or in executing 

the Contract. 
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For the purpose of this clause: 

  ―Corrupt practice‖ means the offering, giving, receiving or 

Soliciting of anything of value to influence the action of a public 

official in the procurement process or in contract execution. 
   

―fraudulent practice‖ means a misrepresentation of facts in order to 

influence a procurement process or the execution of a contract to the 

detriment of the Borrower, and includes collusive practice among 

Bidders (prior to or after bid submission) designed to establish bid 

prices at artificial non-competitive levels and to deprive the 

Borrower of the benefits of free and open competition. 

12. Resolution of 

Disputes 

12.1 The Procuring agency and the Supplier shall make every effort to 

resolve amicably by direct informal negotiation any disagreement or 
Dispute arising between them under or in connection with the Contract. 

 12.2 If, after thirty (30) days from the commencement of such informal 

negotiations, the Procuring agency and the Supplier have been unable to 

resolve amicably a Contract dispute, either party may require that the 

dispute be referred for resolution to the formal mechanisms specified in 

SCC. These mechanisms may include, but are not restricted to, 

conciliation mediated by a third party, adjudication in an agreed manner 

and/or arbitration. 

13. Applicable 

Law 

13.1 The Contract shall be interpreted in accordance with the laws of the 

Procuring agency‘s country, unless otherwise specified in SCC. 

14. Notices 14.1 Any notice given by one party to the other pursuant to this Contract shall 

be sent to the other party in writing or by cable, telex, or facsimile and 

confirmed in writing to the other party‘s address specified in SCC. 

 
14.2 A notice shall be effective when delivered or on the notice‘s effective 

date, whichever is later. 

15. Taxes and 

Duties 

15.1 Supplier shall be entirely responsible for all taxes, duties, license fees, 

etc., incurred until delivery of the contracted Goods / services to the 

Procuring agency. 

 

16. Governing 
    Language 

 

16.1 
The Contract shall be written in the language specified in SCC. The 

version of the Contract written in the specified language shall govern its 

interpretation. All correspondence and other documents pertaining to the 

Contract which are exchanged by the parties shall be written in the same 

language. 
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Procurement of Goods / Services  

 

 
PART TWO (PROCUREMENT SPECIFIC PROVISIONS) 

 

● Invitation for Bids (IFB) 

● Bid Data Sheet (BDS) 

● Special Conditions of Contract (SCC) 

● Schedule of Requirements 

● Technical Specifications 

● Sample Forms 

● Eligibility 
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  INVITATION FOR BIDS (IFB) 

        FOR HIRING OF CELLULAR SERVICES COMPANY FOR THE 

FINANCIAL YEAR 2025-26. 

EDUCATION MONITORING AUTHORITY (EMA) 

Elementary & Secondary Education Department, Government 

of Khyber Pakhtunkhwa 

 
Khyber Pakhtunkhwa Education Monitoring Authority (KPEMA) is an autonomous body established under 
KPEMA Act 2019 for monitoring of Government Schools in Khyber Pakhtunkhwa. 
Sealed Bids are invited from Bidders i.e. firms/companies engaged in cellular services, registered with 
relevant Registration Authorities and Tax Departments/ Authorities (Income Tax, Sales Tax & KPRA etc). 
 
 

TWO ENVELOPE PROCEDURES: 

 

i) E-Bidding shall be conducted online through EPADS Single Stage –Two Envelopes Bidding Procedure 

comprising a single package containing two envelopes as per KPPRA Rules-2014. Each envelope shall 

contain separately Technical and Financial bid clearly marked in bold & legible letters. 
ii) The bids shall be received till 12:00 Noon on [05-01-2026] and opened on same day [05-01-2026] at 02:00 PM 

by the Procurement Committee in the presence of interested parties who may like to attend. 

iii) The Procuring committee shall evaluate the technical proposal, without reference to the price and reject any 

proposal which do not conform to the specified requirements; 

iv) The Eligible/Technically Qualified Bidders will be considered for further evaluation. 

v) The financial proposals of bids shall be opened in front of the bidders at a time, date and venue which will be 

communicated to all bidders. 

vi) 2% bid security of the total bid value should be submitted in favor Director General Khyber Pakhtunkhwa 

Education Monitoring Authority in the form of Bank Draft (Refundable). 

vii) The successful bidder shall be required to deposit eight (8%), of the cost of the contract in the shape of an 

irrevocable bank guarantee. 

viii) Procurement Committee / Procuring Entity reserves unconditional right to cancel the process at any stage and 

reject any or all the Tenders after assigning reason thereof and without being liable for any claim / compensation 

of any nature whatsoever. 

ix) Procurement Committee / Procuring Entity reserves unconditional right to change the specifications/quantity of 

the above items according to office requirements. 

x) In case of any dispute, the decision of the Procurement Committee shall be final and shall not be challenged. 

xi) Bidding Documents are available on EPAD and can be downloaded from the following websites: 

i. http://kpimu.gov.pk 

ii. http://www.kppra.gov.pk 

 
 
 
 

DIRECTOR GENERAL 

Khyber Pakhtunkhwa Education Monitoring Authority (KPEMA) 
House No. 1A Old Bara Road Near Saif Town Residentia University Town Peshawar  

Phone: 091-9223128

http://kpimu.gov.pk/
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Bid Data Sheet 

`The following specific data for the cellular services to be procured shall complement, supplement, or amend the 

provisions in the Instructions to Bidders (ITB) Part One. Whenever there is a conflict, the provisions herein 

shall prevail over those in ITB. 
 

 

Introduction 

ITB 1.1 Khyber Pakhtunkhwa, Education Monitoring Authority, Government of 

Khyber Pakhtunkhwa. 

ITB 1.1 Grant from Government of Khyber Pakhtunkhwa.  

ITB 1.1 Name of Contract. 
Procurement of Hiring of Cellular Services Company for FY 2025-26 

ITB 1.1 Khyber Pakhtunkhwa, Education Monitoring Authority, Government of 
Khyber Pakhtunkhwa. 

ITB 6.1 House No. 1A Old Bara Road Near Saif Town Residentia University Town 

Peshawar.  

Phone: 091-9223128, Fax: 091-9223127 
ITB 8.1 English. 

 

Bid Price and Currency Pakistani Rupee (PKR) 

ITB 11.1 The price will be fixed till the period of contract 

ITB 11.1 The Price shall be fixed 

Preparation and Submission of Bids 

ITB 12. Qualification requirements, Total Active 2G/ 3G & 4G Towers in 36 
Districts in Khyber Pakhtunkhwa and other relevant documents 
required.  
 

ITB 14.1 Amount of bid security. 2% of the Bid amount. 

ITB 15.1 Bid validity period 90 Days 

ITB 16.1 One Original 

ITB 17.2 (a) Address for bid submission. House No. 1A Old Bara Road Near Saif Town 

Residentia University Town Peshawar  

Phone: 091-9223128, Fax: 091-9223127 

ITB 17.2 (a) Director General, Khyber Pakhtunkhwa, Education Monitoring Authority, 
Government of Khyber Pakhtunkhwa. 

ITB 18.1 Deadline for bid submission._05 Jan, 2026 till 12:00 pm 

ITB 21.1 Time, date, and place for bid opening, 02:00 pm, 05 Jan, 2026,  
Education Monitoring Authority, House No. 1A Old Bara Road Near Saif 
Town Residentia University Town Peshawar  

Bid Evaluation 

ITB 25. Criteria for bid evaluation. 
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 Merit Point Evaluation 

The items ranked highest in merit points (obtained through and based on 

technical and financial evaluation) will get contract. 

ITB 25. Details on the evaluation method or reference to the Technical Specifications. 

ITB 25 
Alternative 

Merit Point System 

Contract Award 
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Section III. Special Conditions of Contract 
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Special Conditions of Contract 
 

 

1. Definitions (GCC Clause 1) 

 

GCC 1.1 (g)—The Procuring agency is: Khyber Pakhtunkhwa, Education Monitoring Authority 

GCC 1.1 (h)—The Procuring agency‘s country is: Pakistan 

GCC 1.1 (i)—The Supplier is: Cellular Services Provider 

 

 

 

2. Performance Security (GCC Clause 4) 

 
GCC 4—The amount of performance security, as a percentage of the Contract Price, shall be: [Eight (08) 

percent of the Contract Price. 

 

 

GCC 4—after delivery and acceptance of the services, the performance security shall be retained to (08) 

percent of the Contract Price to cover the Supplier‘s warranty obligations. 

 

 

3. Incidental Services (GCC Clause 6) 

 

GCC 6—Incidental services to be provided are: 

[Selected services covered under GCC Clause 4 and/or other should be specified with the desired features. The price quoted 

in the bid price or agreed with the selected Supplier shall be included in the Contract Price 
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4. Payment (GCC Clause 8)  

Payment for Goods / Services supplied: 

 
Payment shall be made in Pak. Rupees in the following manner: 

 

i. On Acceptance: Hundred (100) percent of the Contract Price of services received shall be paid 
on monthly basis after receipt of the services upon submission of claim / bill by the bidder. 

ii. Payment of local currency portion shall be made in PKR  [currency] within Ninety 
(90) days of presentation of claim / bill. 

 

 

 

5. Resolution of Disputes (GCC Clause 12) 

 
GCC 12—the dispute resolution mechanism to be applied pursuant to GCC Clause 6.1 shall be as 

follows: 

In the case of a dispute between the Procuring agency and the service provider, the dispute shall be 

referred to adjudication or arbitration in accordance with the laws of the Procuring agency‘s country. 

 

6. Governing Language (GCC Clause 16) 

 
GCC 16.1—The Governing Language shall be: English 

 

 

 

7. Applicable Law (GCC Clause 13) 

 
GCC 13.1-The Contract shall be interpreted in accordance with the laws of Islamic Republic of Pakistan. 

 

8. Notices (GCC Clause 14) 

 
GCC 14.1—procuring agency‘s address for notice purposes: Khyber Pakhtunkhwa Education Monitoring 

Authority, Head Quarter, House No. 1A Old Bara Road Near Saif Town Residentia, University Town, Peshawar    

 

—Supplier‘s address for notice purposes:_______________________________________
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Section IV. Schedule of Requirements 

 
 

 

Schedule of Requirements 

 
The delivery schedule expressed as weeks/months stipulates hereafter a delivery date which is the date of delivery required. 

 
Number Description Quantity Delivery schedule (shipment) 
      in weeks/months from_______________

1
 

 

N/A  N/A  N/A  N/A

                                                      
1
 The Procuring entity must specify here the date from which the delivery schedule will start. That date should be either the date of 

contract award, or the date of contract signature, or the date of opening of letter of credit, or the date of confirmation of the Letter 

of Credit, as appropriate. The Bid Form should include only a cross-reference to this Schedule. 
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Section-V. Technical Specifications 
 

 

 

S. No ITEM Minimum Specifications Qty 

1 Unit Sims  2G/3G & 4G   
 20 GB 
 Free Minutes Other Network (400)  
 Group Calls (On net) Free 
 SMS (Any Network) (1000) 

890 
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Coverage Details 

S # District 2G Enabled 3G Enabled 4G Enabled 

1  ABBOTTABAD      

2  BANNU      

3  BATTAGRAM      

4  BUNNER      

5  CHARSADDA      

6  LOWER CHITRAL      

7  UPPER CHITRAL      

8  D.I.KHAN      

9  DIR BALA      

10  DIR PAYAN      

11  HANGU      

12  HARIPUR      

13  KARAK      

14  KOHAT      

15  KOLAI PALLAS      

16  LAKKI      

17  LOWER KOHISTAN      

18  MALAKAND      

19  MANSEHRA      

20  MARDAN      

21  NOWSHERA      

22  PESHAWAR      

23  SHANGLA      

24  SWABI      

25  SWAT      

26  TANK      

27  TORGHAR      

28  UPPER KOHISTAN      

29  BAJAUR      

30  KHYBER      

31  KURRAM      

32  MOHMAND      

33  NORTH WAZIRISTAN      

34  ORAKZAI      

35  SOUTH WAZIRISTAN (Upper)      

36  SOUTH WAZIRISTAN (Lower)    

 

Name and Signature _______________________  Company Stamp ___________________ 

Note:  

1. This data should also be provided in soft (MS-Excel) along with the complete towers addresses sheet.  

2. Procurement Committee will verify the towers details from PTA, if required. If found that the details provided are 

not accurate, KPEMA has the right to impose a financial penalty on the company/bidder and blacklist it as per 

KPPRA Rule 44.  
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Similar Projects (Last Three years and Current) 

S# 

Name of 

Department/ 

Organization  

Start 

Date 

End 

Date 

Total 

Number 

of Sims  

Focal 

Person 

Name 

Focal 

Person 

Designation 

Focal 

Person 

Contact 

Number 

Govt. 

Department 

Land Line 

Number 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

 

 

Name and Signature _______________________  Company Stamp ___________________ 
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EVALUATION CRITERIA 

 

          Evaluation Criteria for the for the Hiring of Cellular  

Services Company for the FY 2025-26 

(Maximum Allocable Marks Score=100marks) 

1. Technical Criteria: 

The Technical proposals shall be evaluated by the technical evaluation committee in the light of following 

evaluation criteria: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  
1. Bidder obtaining below 70% of total technical score i.e. 49 marks overall, and below 50% marks against each 

technical category, shall be automatically disqualified and their financial bid will be returned un-opened. 

2. Verifiable documentary proofs for all above requirements should be provided. 

3. All the documents shall be placed in order according to above sequence and must be duly flagged.  

Category Description Status Score 

Legal 

(Mandatory) 

Certificate of Company/Firm Registration 

under the Provincial / Federal laws of Pakistan. 
Mandatory N/A 

Valid Income Tax Registration. Mandatory N/A 

Valid General Sales Tax Registration  

(Status = Active with FBR) 
Mandatory N/A 

Valid KPRA Registration. (KPPRA rule 37A.) Mandatory N/A 

Financial Position for the last three (03) years 

i.e. FBR financial audit reports. (No need of 

bank statements.) 

Mandatory N/A 

Submission of undertaking on legal valid and 

attested stamp paper that the company/firm is 

not blacklisted by any of Provincial or Federal 

Government Department, Agency, Organization 

or autonomous body anywhere in Pakistan. 

Mandatory N/A 

An affidavit in the ―Technical Proposal‖ stating 

that a bid security / CDR amounting to 2% have 

been placed in the ―Financial Proposal‖. 

Mandatory N/A 

Letter of authorization for the representative 

from the Company/Firm. 
Mandatory N/A 

Technical 

Total Active 2G / 3G Towers  0.5 per district 18 

Total Active 4G Towers  01 per district -36 

Similar Projects (Minimum 100 Connections) 

done with Government Departments in Past 

Three Years and present. There will be no extra 

marks for more than 10 projects. 

1.6 per project 16 

 TOTAL SCORE  70 
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Technical Evaluation Score Methodology: 

0.5 marks will be allotted for highest number of 2G/ 3G enabled towers and 1 mark for highest number of 4G 

enabled towers in the district will be allotted. The remaining bidders will get the marks according to the 

following criteria: 

Marks for 2G/ 3G Enabled Towers = ([Total Number of 2G / 3G enabled towers of the bidder in the 

district] ÷ [The bidder with the maximum number of 2G / 3G enabled towers in the district]) x 0.5 

Marks for 4G Enabled Towers = ([Total Number of 4G enabled towers of the bidder in the district] ÷ [The 

bidder with the maximum number of 4G enabled towers in the district]) x 1 

Similar Projects Marks 

The Bidder will get 1.6 marks for each project with Govt. departments (Minimum 100 Connections) in the 

past three years. 

 

2. Financial Criteria: 

Technically qualified/successful bidder(s)/Tenderer(s) shall be called for opening of the Financial 

Proposal(s). The Financial Proposals will be opened in the presence of the Bidders at the time and venue 

indicated by the procuring entity accordingly. The technically Eligible/Successful Bidder(s)/Tenderer(s) or 

their authorized representatives shall be allowed to take part in the Financial Proposal(s) opening. 

1. Financial Proposal evaluation will be conducted under the Khyber Pakhtunkhwa Public Procurement 

Rules, 2014 (amended 2022). The Price evaluation will include all duties, taxes and expenses etc. In 

case of any exemption of duties and taxes made by the Government in favor of the Purchaser, the 

contractor shall be bound to adjust the same in the Financial Proposal. 

2. In cases of discrepancy between the cost/price quoted in Words and in Figures, the lower of the two 

will be considered. In evaluation of the price of an imported item, the price will be determined and 

considered inclusive of the customs and other import duties etc. 

3. In evaluation of the price of articles/goods/services, which are subject to excise duty, sales tax, 

income tax or any other tax or duty levied by the Government, the price will be determined and 

considered inclusive of such duties and taxes.  

 

Financial Evaluation and Scoring System for Bids:  

The financial bids of technically qualified bidders will be opened publicly at the time to be announced by the 

Procuring committee and the financial bids found technically non-responsive shall be returned un-opened to 
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the respective Bidders.  

Total Allocable marks for Technical Proposal is 70 in which 49(70%) is passing marks.  

Total Allocable marks for Financial Proposal is 30 marks for lowest bidder. The remaining bidders will get 

the marks according to the following criteria; 

Solved Example: 

Suppose the lowest quoted price of an item is Rs. 80/-, the same lowest bidder will obtain score as; [80/80] x 

30 = 30 marks, being the lowest bidder for the quoted item. If the next higher quoted price of the same item 

is Rs. 100/-, the marks obtained will be = [80/100] x 30 = 24 Marks. If the next higher quoted price of the 

same item is Rs. 120/-, the marks obtained will be = [80/120] x 30= 20 Marks, and so on. 
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Section VI. Sample Forms 
 

 

Sample Forms 
 

 

1. BID FORM AND PRICE SCHEDULES 42 

2. BID SECURITY FORM 44 

3. CONTRACT FORM 45 

4. PERFORMANCE SECURITY FORM 49 
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1. Bid Form and Price Schedules 

 
Date:   

IFB No:   

 

To: [name and address of Procuring Agency] 

 

Gentlemen and/or Ladies: 

 

Having examined the bidding documents including Addenda Nos. [insert numbers], the receipt of which 

is hereby duly acknowledged, we, the undersigned, offer to supply and deliver [description of goods and services] in 

conformity with the said bidding documents for the sum of [total bid amount in words and figures] or such other sums 

as may be ascertained in accordance with the Schedule of Prices attached herewith and made part of this Bid. 

 

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to (08)   Percent of the 

Contract Price for the due performance of the Contract, in the form prescribed by the Procuring 

agency. 

 

We agree to abide by this Bid for a period of [90] days from the date fixed for Bid opening under 

Clause 15 of the Instructions to Bidders, and it shall remain binding upon us and may be accepted at any time 

before the expiration of that period. 

 

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance thereof 

and your notification of award, shall constitute a binding Contract between us. 

 

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to contract 

execution if we are awarded the contract, are listed below: 

 

Name and address of agent Amount and Currency Purpose of Commission or 
Gratuity 

   

   

   

(If none, state ―none‖) 

 

We understand that you are not bound to accept the lowest or any bid you may receive. 

Dated this  day of  20 . 

 

 

Signature] [in the capacity of] 
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Price Schedule in Pak. Rupees 

Price Schedule 

(To be provided to the Procuring Entity) 

User Note:  This form is to be filled by the Bidder and shall submit with Financial Proposal. 

Name of the Firm:            

Bid Ref No:             

Date of Opening of Bid:           

S. No. 

Unit Discounted 

Price (inclusive 

all applicable 

taxes) 

No. of 

Units / 

SIMS 

Total Price 
Final Total Price (Inclusive 

of all taxes) 

1  890 
Unit Discounted Price 

* No. of Units / SIMS 
 

 

 

    Signature: ----------------------------------------------- 

    Designation: -------------------------------------------- 

    Date: ----------------------------------------------------- 

 

    Official Stamp: ----------------------------------------- 

 
 

 

 
 

 
 

Note: In case of discrepancy between unit price and total, the unit price shall prevail. 
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2. Bid Security Form 

Whereas [name of the Bidder] (hereinafter called ―the Bidder‖) has submitted its bid dated [date of submission of bid] for 

the supply of [name and/or description of the goods] (hereinafter called ―the Bid‖). 

 

KNOW ALL PEOPLE by these presents that WE [name of bank] of [name of country], having our registered office at 

[address of bank] (hereinafter called ―the Bank‖), are bound unto [name of Procuring agency] (hereinafter called ―the 

Procuring agency‖) in the sum of for which payment well and truly to be made to the said Procuring agency, the 

Bank binds itself, its successors, and assigns by these presents. Sealed with the Common Seal of the said Bank 

this    day of  20  . 

 

 

THE CONDITIONS of this obligation are: 

 

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder on the Bid 

Form; or 

 

2. If the Bidder, having been notified of the acceptance of its Bid by the Procuring agency during the 

period of bid validity: 

a. fails or refuses to execute the Contract Form, if required; or 

b. fails or refuses to furnish the performance security, in accordance with the Instructions

 to Bidders; 

 

We undertake to pay to the Procuring agency up to the above amount upon receipt of its first written demand, 

without the Procuring agency having to substantiate its demand, provided that in its demand the Procuring 

agency will note that the amount claimed by it is due to it, owing to the occurrence of one or both of the two 

conditions, specifying the occurred condition or conditions. 

 

This guarantee will remain in force up to and including twenty-eight (28) days after the period of bid validity, 

and any demand in respect thereof should reach the Bank not later than the above date. 
 

 

 

[Signature of the bank] 
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3. Contract Form 

 

 

This Service Contract (―Contract‖) is made at <Peshawar> on the <Date & Year > to be deemed effective from < Date & Year> 

(―Effective Date‖); 

       

BY AND BETWEEN  

Cellular Service Provider, a company incorporated under the laws of Pakistan with its registered office at (address) 

hereinafter referred to as ―Cellular Service Provider Name‖) which expression shall be deemed to include its successors 

in interest and permitted assigns of the first part; through its authorized representative Name  Designation Designation  

CNIC______ 

   

And 

 

<Khyber Pakhtunkhwa Education Monitoring Authority > is a <Government Organization> registered and existing 

under the <Law of Pakistan> having its registered office at <Address> (hereinafter referred to as the ―Customer‖) which 

expression shall be deemed to include its successors in interest and permitted assigns of the second part. Through its 

authorized representative Official Name Designation ____  CNIC_______  

(Cellular Service Provider) and the Customer shall hereinafter wherever the context so permits shall be individually referred 

to as the ―Party‖ and collectively as the ―Parties‖.  

WHEREAS  

 

A. (Cellular Service Provider) is a telecommunications service provider duly authorized by the Government of 

Pakistan and the Pakistan Telecommunication Authority to provide cellular telecommunication services in Pakistan.  

B. The Customer is a Government organization  

C. (Cellular Service Provider) has offered to the Customer the GSM Services including Voice, Data, SMS and SIM 

Cards/numbers hereinafter referred to as (GSM/CSMS Services). (Cellular Service Provider) may offer Network 

Equipment to the Customer. Discounts, Value Added Services, Devices on Installments and Handset Subsidy 

collectively referred to as “Ancillary Services”. The services shall be collectively referred to as  ―Products and 

Services‖ 

D. The Customer accepts (Cellular Service Provider) offer to provide the Products and Services and agrees to 

remunerate (Cellular Service Provider) as set forth in this Contract. 

E. The Product and/or Services to be provided by (Cellular Service Provider) are to be governed by the terms and 

conditions of this Contract and those contained in the Customer Activation Form (CSAF) / LOI. 

1.     NATURE & SCOPE 

 

(Cellular Service Provider) shall provide the Customer with the Products and Services in a manner as set forth in this Contract. 
 

2.      TERMS & CONDITIONS 

2.1  (Cellular Service Provider) Obligations: if any 

2.2   Customer’s Obligations:  

 

a) Customer hereby warrants that it is validly constituted entity under law and is authorized to do business under relevant 

regulations. The person named as authorized representative is truly appointed representative to execute this Contract.  

b) The Customer agrees to use the Numbers for a period of at least Twelve (12) calendar months starting from the Effective 

Date stated hereinabove.  



Page | 43  

 

c) The Customer shall ensure to inform (Cellular Service Provider) in case of change of authorized person on the company 

letter head stamped and signed by Director General of the said company. 

d) The Customer agrees to pay for the Products and/or Services provided by (Cellular Service Provider) on time and 

according to the terms  agreed for and contained in this Contract 

e) The Customer agrees that the Numbers shall not be migrated to any other mobile network during the initial Term of 

the Contract. 

 

3.      INVOICING & PAYMENT 

 

a) The Customer shall deposit a Cash Security of PKR. _______NA_______ .  

b) The Customer agrees to pay the agreed average GSM billing of PKR ___________ per month for the Services provided 

by (Cellular Service Provider) under this Contract.  

c) Average billing commitment will apply to all/specific group of companies of the Customer.  

d) In the event Customer is unable to meet the billing commitment, (Cellular Service Provider) shall reserve the right to 

revoke all discounts/subsidy initially approved. 

e) (Cellular Service Provider) shall raise an invoice on a monthly basis which shall be paid by the Customer within thirty 

(30) days of receipt of the invoice.  

f) In the event of non-payment for a period over sixty (60) days, (Cellular Service Provider) shall make all 

reasonable efforts of communication with the Customer for payment of the outstanding amount. In case 

payment is still not made by the Customer, the Numbers shall be considered vacant and (Cellular Service 

Provider) reserves the right to assign the Numbers to other users without any notice to the Customer and to 

use legal action to recover the full outstanding amount.  

g) In the event Customer engaged with (Cellular Service Provider) under any other agreement, (Cellular Service Provider) 

shall have the right to deduct any payables from vendor‘s invoice in case of non-payment under this agreement. 

4. INDEMNIFICATION  

 

CUSTOMER  will, at its own expense, indemnify and hold harmless (Cellular Service Provider), and its respective officers, 

directors, employees, representatives, licensees and agents (hereinafter referred to as (Cellular Service Provider) 

Representative) from and against any and all claims, loss or damage of whatever nature suffered or brought against 

(Cellular Service Provider)  and/or (Cellular Service Provider)  Representatives, by any third parties including without 

limitation reasonable legal fees and expenses, as and when incurred, relating to and arising from, any claim or allegation 

with regard to breach of any provision of this Agreement and/or any infringement in any manner any copyright, intellectual 

property rights. The foregoing obligation is subject to (Cellular Service Provider) giving CUSTOMER prompt written 

notice of any fraud and/or claim and giving the CUSTOMER sole control of the defense of such claim.  CUSTOMER 

agrees that it may not, without (Cellular Service Provider) prior written consent, enter into any settlement or compromise 

of any claim that results in any admission of liability or wrongdoing on the part of (Cellular Service Provider) but 

undertakes to provide full assistance in any fraud investigations undertaken by or on behalf of (Cellular Service Provider) 

or any relevant legal authority. 

 

5.      CONFIDENTIALITY 

a) During the term of this agreement and after termination or expiration of this agreement for any reason for a period of 

twelve (12) months, the following obligations shall apply to the Party disclosing Confidential Information (‗the Disclosing 

Party‘) to the other Party (‗the Receiving Party‘). 

The Receiving Party: 

(a) May not use any Confidential Information for any purpose other than the performance of his obligations under this agreement; 

(b) May not disclose any Confidential Information to any person except with the prior written consent of the Disclosing Party; and 

(c) Shall make every effort to prevent the use or disclosure of the Confidential Information. 

b) Without prejudice to any other rights or remedies which the Disclosing Party may have, the Receiving Party acknowledges 

and agrees that in the event of breach of this clause the Disclosing Party shall, without proof of special damage, be entitled 
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to an injunction or other equitable remedy for any threatened or actual breach of the provisions of this clause in addition to 

any damages or other remedies to which he may be entitled. 

c) The obligations of the parties under the provisions of this clause shall survive the expiry or the termination of this 

Agreement for whatever reason. 

 

6.      GOVERNING LAW & ARBITRATION  

 

a) This Contract and the rights and obligations created hereunder shall be governed by and construed under the 

laws of Pakistan and the courts at Peshawar shall have exclusive jurisdiction in regard thereto. 

b) If the Parties fail to settle the disputes arising from or in any manner connected with this Contract 

except termination, amicably within thirty (30) days then either Party may refer such dispute to 

arbitration under the Arbitration Act, 1940. 

 

7.      TERM & TERMINATION  

 

a) This Contract shall be for an initial term of Twelve (12) months commencing as of the Effective Date stated 

hereinabove till Date & Year or for any additional term as may be mutually agreed between the Parties in 

writing (the ―Term‖). Upon expiry of the Term, this Contract may be renewed for a further term   minimum of 

01 or more year(s) upon mutual written consent of both Parties.  

b) Termination with cause: Notwithstanding any other provision of this Contract, (Cellular Service Provider)  

may terminate this Contract at any time by assigning reason whatsoever, by giving the Customer thirty (30) 

days prior written notice. More so, either Party shall be entitled to immediately terminate this Contract by 

giving written notice to the other if:  

 

i) the other Party commits a breach of this Contract (other than a breach capable of remedy); or  

ii) the other Party commits any breach of any of the provisions of this Contract which is a breach capable of 

remedy and fails to remedy the same within thirty (30) days after receipt of a written notice giving full 

particulars of the breach and requiring it to be remedied; or  

iii) if that other Party suspends payment to its creditors or generally is unable to pay its debts as and when 

they fall due or suffers the making of an administration order or has a receiver (including an 

administrative receiver) or manager appointed over the whole or any part of its assets or if any 

order is made or a resolution passed for its winding up (except for the purpose of amalgamation or 

reconstruction) or if it enters into any composition or arrangement with its creditors or calls a meeting 

of its creditors with intent to enter into such an arrangement or composition or if it ceases to carry on 

business or the other party suffers the occurrence of any similar event.  

 

c) Consequences of Termination 

In the event that the Contract is terminated within the initial (12) months of the Contract Term by the Customer 

in accordance with this Clause 7 (―Term and Termination‖) the Customer shall be liable for the consequences of 

termination as listed below: 

i. The Customer shall clear all outstanding amounts owed to (Cellular Service Provider) within fifteen 

(15) days after termination date. 

 

8.      APPENDICES  

 

a) The following Appendices shall become an integral part of this Contract; 

 

i) GSM Services, List of Number 

ii) Package Details 

iii) Customer Relation Resource 
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iv) Details of Value Added Services 

v) Customer Activation Form (CSAF) / LOI. 

 

b) In case of any contradiction between the terms of this Contract and those of the Customer Activation Form (CSAF) / LOI, 

the terms of this Contract shall prevail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IN WITNESS WHEREOF, the Parties hereto have signed and executed this Agreement by their respective duly 

authorized representatives as of the date first given above.  

 

 

Signed for and on behalf of <KPEMA >  

 

Signature:___________________ 

 

 

 

Signed for and on behalf of (Cellular Service Provider) 

 

 

Signature: __________________ 
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4. Performance Security Form 

 

To: [name of procuring agency] 

 

WHEREAS [name of Supplier] (hereinafter called ―the Supplier‖) has undertaken, in pursuance of Contract No. 

[Reference number of the contract] dated  20  to supply [description of goods and services] (hereinafter 

called ―the Contract‖). 

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a bank 

guarantee by a reputable bank for the sum specified therein as security for compliance with the Supplier‘s 

performance obligations in accordance with the Contract. 

 

AND WHEREAS we have agreed to give the Supplier a guarantee: 

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier, up to a 

total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first written demand 

declaring the Supplier to be in default under the Contract and without cavil or argument, any sum or sums within the 

limits of [amount of guarantee]as aforesaid, without your needing to prove or to show grounds or reasons for your 

demand or the sum specified therein. 

 

This guarantee is valid until the     day of  20    . 

 

 

Signature and seal of the Guarantors 

 

 

 

[Name of bank or financial institution] 

 

 

[Address] 

 

 

[Date] 


